
THE ART OF STAKEHOLDER COLLABORATION

CONTENT
- What makes multi-stakeholder collaboration 

succeed or fail
- Concept and Formats of Multi-Stakeholder Collaboration
- Approaches to Change

RESULTS
- Potential for Multi-Stakeholder Collaboration in your 

project or initiative
- Understand the formats of your multi-stakeholder 

collaboration 
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CONTENT
- The Dialogic Change Model (DCM) for the Implementation 

of Multi-Stakeholder Collaborations
- DCM Phase 1: Exploring and Engaging for 

Multi-Stakeholder-Collaborations
- Balanced Communication in the Four Action Modes

RESULTS
- Preparing Multi-Stakeholder Collaboration in Phase 1 of 

the DCM with Stakeholder Mapping for your project or 
initiative

- Stakeholder Analysis for your project or initiative

CONTENT
- DCM Phase 2: Building and Formalizing of Multi-Stakeholder 

Collaborations
- From Thinking Alone to Thinking Together
- Exploring the Dialogic Practices

RESULTS
- Design your results-oriented dialogic process for 

Multi-Stakeholder collaboration in phase 2 of the DCM  
- Design session outlines for your Multi-Stakeholder event
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CONTENT
- DCM Phase 3: Implementing and Evaluating 

Multi-Stakeholder Collaborations 
- DCM Phase 4: Sustaining and Expanding Impact in 

Multi-Stakeholder Collaborations
- Promoting Stakeholder Collaborations 
- Managing Difficulties in Multi-Stakeholder Collaborations

RESULTS
- Process Monitoring: Collaboration Quality Check and 

Self-Assessment of Core Container
- How to address key Challenge Patterns

20 credit s

PART 2

- Learn how collective 
intelligence, commitment, 
and ownership can 
emerge

- Develop new engagement 
strategies to minimise 
unproductive conflict and 
a methodology to create 
sustainable partnerships

KEY TAKE-AWAYS

15 credit s

PART 1

 
- Learn how to successfully 

implement stakeholder 
collaboration through the 
application of the Dialogic 
Change Model

- Understand the business 
case for co-creative 
stakeholder engagement

- Produce a stakeholder 
network map to prioritise 
engagement activities

KEY TAKE-AWAYS
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